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Day 2 Homework

Prepare for Chamber research, program design, and Lovable

Your Homework

Tonight, your job is simple:
Review today’s notes and mentally prepare for tomorrow’s build day.

You do not need to create a brand-new report tonight. You need to understand what we did today so your team
can move faster tomorrow.

What To Review

Review the Day 2 class notes and make sure you understand:

o How the city budget connects to departments o Why city council and votes matter
o How departments connect to directors and staff o Why department tables help us find opportunities

0 How ChatGPT helped organize the budget research o How your team used Google Docs tabs to organize
work

0 How Stitch turned research into a landing page o What your team role is responsible for
prototype

What We Are Doing Tomorrow

Tomorrow, we are running the same process again, but we are adding a new layer.

Today, we focused on:

Today's Flow

City Budget Departments Directors & Staff

ChatGPT Research Google Docs Stitch Prototype
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Tomorrow, we add:

Tomorrow's Flow

Chamber Directory Program Ideas Partner Network

Software Tool Lovable.dev Usable Product

The Chamber of Commerce directory will help us identify real local businesses and organizations that can become
partners in a program.

Then we will design programs that include a cool software tool to support the work.

That software tool will be built with lovable.dev.

What You Should Be Thinking About

Before class tomorrow, think about these questions:

1. What problem did your team’s department manage?

2. What kind of program could help that department?

3. What local businesses or organizations might support the program?

4. What software tool would make the program easier, smarter, or more useful?

5. What would a student, resident, business, or organization need to do on that tool?

Team Roles Tomorrow

Tomorrow, every role gets stronger.

Role Tomorrow’s Focus

Uses ChatGPT with department research and Chamber directory

Researcher . ‘
information
Project Manager Keeps the Google Doc clean, organized, shared, and updated
Designer Uses Stitch to improve the program landing page and user experience
Learns Lovable.dev and begins turning the idea into a usable software
Developer
tool
Important

Tomorrow is where the team starts moving from research and design into software engineering concepts.

Tools We Will Use

You should be ready to work with:
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https://lovable.dev
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Tool Purpose

ChatGPT Research, analysis, prompts, program ideas, partner strategy
Google Docs Team workspace, tabs, notes, links, shared structure

Stitch Designing the landing page or prototype from the research
Lovable.dev Building the first usable version of the software tool
Chamber Directory Finding real businesses and organizations for partnerships

Goal For Tomorrow

Tomorrow, your team should be able to explain:

e The problem you are working on

e The department connected to that problem

o The local organizations that could help

e The program your team wants to create

e The software tool that could support that program

e How your team will use ChatGPT, Google Docs, Stitch, and Lovable together

You are becoming the plug by connecting demand, money, partners, pro-
grams, and software.
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